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Agenda Item No 22
Strategic Priorities 2009/10
Report by Chief Executive
	Summary: 
In this report progress of the projects used to deliver the strategic priorities adopted for the coming year are set out for members to consider.
Recommendation:
That the Authority notes the performance of the different projects in the accompanying schedule.


1
Priorities for 2009/10
1.1
The Authority uses a small set of strategic priorities with accompanying projects to monitor at each meeting the delivery of the Broads Plan. These clearly cannot encompass all the Authority’s activity but summarises performance, using a traffic light system, for the key projects. It should be noted that several of the milestones have been slightly revised to reflect a more detailed assessment of the work required to undertake these projects.  These milestones will now be fixed for the year and all subsequent reporting made against these milestones.   
1.2
All traffic lights are currently green with the exception of one which is yellow.
Background papers:
Nil
Author:
John Organ
Date of report:

28 April 2009
Appendices:
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